WORKSHOP MINUTES
September 9, 2015

The Germany Township Supervisors met for a workshop at 9:30 a.m. at the township office, 136 Ulricktown
Road. The meeting was called to order by Chairman Osborne, Vice Chair Jack Ketterman was also present.
Also in attendance, Secretary/Treasurer, Susan Hansen, Carroll Dell Special Projects Coordinator/Chairman
Planning Commission and Tim Waltz, Roadmaster

Guest — None

Comments

Supervisor Ketterman commented on what a difference the road crew has done mowing the grass along the
roads in the Township. Job well done. The Township also received two calls from residents saying what a nice
job the guys have done.

Roadmaster Report

Mr. Waltz would like to hire Jim Beard he is a mechanic, can weld and will plow snow in the winter. This
would help the Township save money on maintenance of equipment and help with repairs throughout the
Township. The Supervisors gave Mr. Waltz the permission to hire Mr. Beard at $15 an hour.

Planning Commission Report/ Project Coordinator:

1. The planning commission did not have a meeting in September.

2. The base repair contract should start early October.

3. The Feeser Road Culvert project, will be finished today. The Conservation District will need to come
out to the site and inspect.

4. Line painting will begin around October 12",

5. Stewart and Tate will begin Micro Surfacing today on various Township roads.

6. Mr. Dell explained the Township may need a road agreement with Union Township on various roads
each Township maintains for each other.

Secretary/Treasurer

1. The 457 plan with PSAT’s is only for payroll deductions and anyone full time and/or part time
employees may contribute to the plan.

2. The annual Adams County Association of Township Official’s local convention will be held on
November 18" at SAVES social hall. Reservations are due by October 9™

3. Reviewed the Construction Standards & Material Specification Resolution with the Supervisors, this
will be on the September 14, 2015 regular meeting agenda for approval.

Supervisors
1. A park meeting with Adams County Planning will be scheduled in the near future.

There being no further discussion the workshop was adjourned at 10:39 a.m.



