
Workshop Minutes

September 21, 2022

The Germany Township Supervisors met for a workshop at 9:30 a.m. at the township office, 136 Ulricktown 
Road. The meeting was called to order by, Chairman Elwood Albin. Vice-Chairman Wes McDaniel and 
Supervisor Jack Ketterman were also present. Also, in attendance was Secretary/Treasurer, Melissa Zirkle; 
Assistant Secretary, Char Albin; Project Coordinator/Planning Liaison, Dave Lawrence, and Solicitor, Dave 
James.

Guests—Rich Schue, 1st Choice Computer Solutions, LLC; Pete Socks, Sock Em Web Solutions; Neal Krichten 

Comments: 

Mr. Schue presented information about updating the township’s computer system with more current cyber 
security, updated Office platform, and adding emails for each employee. He presented an estimate of his cost to 
also include a desktop computer for the assistant secretary as well as a laptop computer for the supervisors to 
use. The total cost is estimated at $4516.00. Mr. Schue reported that he would be able to complete his work 
within two weeks upon the supervisor’s approval. Chairman Albin indicated that the estimate from 1st Choice 
Computer Solutions, LLC will be taken under consideration by the Board of Supervisors. 

Mr. Socks presented information about updating the township’s website making it more user friendly and 
adding online forms and permit applications. He also reported that his website would be compliant with the 
Americans with Disabilities Act allowing for font to be made larger and changed in color to make it easier to 
read. Mr. Socks provided an estimate of his setup costs and the monthly costs to keep the website secure and 
running. Initial labor costs will be $3000.  He estimated that he would be able to begin his work mid- to late-
October. Chairman Albin indicated that the estimate from Sock Em Web Solutions will be taken under 
consideration by the Board of Supervisors.

Planning Commission Report/Project Coordinator:

Mr. Lawrence reported that Erik Vranich from Keller Engineering indicates that the permitting process for 
the Feeser Road Bridge will take 3-5 months. He is recommending that a box culvert be used just like on the 
Roberts Road bridge project. Supervisor Ketterman said that because the bridge condition has been 
downgraded the township would be eligible for grants. Mr. Lawrence reported that Mr. Vranich is 
recommending that the engineering be done in house and the actual work be done in house and with 
subcontractors which will be more cost-effective in the long run rather than using Liquid Fuels funds and 
state grants. The cost of the preliminary engineering through Keller Engineering would be $3000-$5000. 
Vice-Chairman McDaniel made a motion that the preliminary engineering be done through Keller 
Engineering at the price of $3000-$5000. Supervisor Ketterman seconded the motion. The motion passed 
unanimously.

Mr. Lawrence also reported that Gerrick Overlook is still being reviewed and no comments have come back 
from Erik Vranich or Dean Schultz.

Mr. Lawrence reported about a property on Ulricktown Rd. that is one house converted into four apartments 
on one electric meter. One of the tenants reported a concern that he believes his electric bill is not correct 
because of this set up. Mr. Lawrence noted that he contacted Land & Sea to investigate the situation for 
possible code violations.

Solicitor James discussed the process for the special meeting on September 26, 2022, regarding the Mayberry 
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project. Following the special meeting on the 26th the ordinance must be published no later than 7 days before 
the next regular supervisors meeting when the ordinance will be voted on.

Solicitor James also reported that Rob Thaler from the county is in the process of writing an opinion on the 
Berkheimer property regarding the recent complaints from residents. With all the truck parts being stored 
outside the property would be considered a junkyard and could not be in that area due to zoning restrictions.

Roadmaster Report:

Mr. Lawrence reported in Mr. Waltz’s absence. Two concerns were raised regarding driveways. A driveway at 
291 Lucas Dr. had been put in without the proper permitting and in the township right-of-way. Mr. Lawrence 
asked the Board how this should be handled. He suggested a letter being drafted and mailed. No decision was 
made.

Also the property next door to 326 Feeser Rd. had a driveway put in but has not stabilized it to the edge of the 
right-of-way. Mr. Lawrence also asked the Board how to handle this. Vice-Chairman McDaniel suggested that 
this property may not need to have it stabilized because it is a farm property. No decision was made.

Secretary’s Report:

Ms. Zirkle asked the Board how extensive of a report they would like to receive from the township auditors 
since they have been reviewing the records since the resignation of Ms. Hansen. The Board would like a 
statement from the auditors with any significant findings or concerns that were discovered. Solicitor James 
suggested that the Board continue using the township auditors rather than a professional auditor at the end of the 
year if nothing significant was found.

Ms. Zirkle reported that the Liquid Fuels audit will be conducted by the Auditor General’s office on Monday, 
September 26, 2022.

Ms. Zirkle had bills prepared to be paid due to deadlines. Vice-Chairman McDaniel made a motion to approve 
and pay the bills on the table. Supervisor Ketterman seconded the motion. The motion passed unanimously.

Supervisors:

Supervisor Ketterman reported that there is a Secretary’s luncheon scheduled for September 28 at the 911 
Center. He suggested that Ms. Zirkle and Ms. Albin attend.

Supervisor Ketterman noted that there is an upcoming fee increase from PAMC. He asked if there are any costs 
coming back to the township when a resident is found in violation.

Supervisor Ketterman informed Chairman Albin that he is the alternate for the Adams County Tax Collection 
Committee since Ms. Hansen was the township’s representative. 

Supervisor Ketterman suggested to all supervisors that they attend the PSATS Regional Forum on October 11, 
2022. He asked to be registered for the event.

Supervisor Ketterman reminded the Board that the personnel policy needs to be updated and work needs to 
begin on the 2023 budget.



Workshop Minutes

Supervisors discussed how best to get rid of the fax machines and printer that is sitting around the office. 
Options are to donate, to have Rich Schue dispose of, or have Supervisor McDaniel dispose of them. No 
decision was made.

Supervisors also discussed what to do with the water cooler that is in the office, keep or get rid of it. Ms. Zirkle 
will check to see if there is a contract with W. B. Mason before a decision is made. This will be further 
discussed at the next regular meeting.

There being no further discussion Supervisor Ketterman made a motion for the workshop to be adjourned at 
10:49 a.m. Chairman Albin seconded the motion. The motion passed unanimously.

_________________________________ _________________________________
Elwood Albin, Chairman Melissa Zirkle, Secretary/Treasurer


