
Workshop Minutes

October 19, 2022

The Germany Township Supervisors met for a workshop at 9:30 a.m. at the township office, 136 Ulricktown 
Road. The meeting was called to order by Chairman Elwood Albin. Vice-Chairman Wes McDaniel and 
Supervisor Jack Ketterman were also present. Also in attendance was Melissa Zirkle, Secretary/Treasurer; Char 
Albin, Assistant Secretary; Dave Lawrence, Project Coordinator/Planning Liaison; and Tim Waltz, Roadmaster.

Public Comments: 

There was no public comment offered.

Roadmaster Report:

Roadmaster Waltz reported that the brush clean-up has begun. He also announced that road crew member Mike 
Keefer had retired as of 10/18/2022. He requested that something be done to recognize Mr. Keefer for his years 
of service. The salt spreader was fixed on the Ford 550 and picked up from Rippeon Equipment Company in 
Westminster. Signs have been ordered to post at the end of Ulricktown Road for the Township Park & 
Municipal Building. Line painting has also been finished. Supervisor Ketterman reported that someone had 
driven over the wet paint on St. John’s Road, and it looks terrible. Chairman Albin mentioned that Neal 
Krichten is interested in applying for the available part time road crew position made available by Mr. Keefer’s 
retirement. Chairman Albin also reported there was a call from Lisa Weaver requesting a phone call from a 
supervisor regarding the paint on her vehicle. Roadmaster Waltz indicated that he had already spoken to her in 
person and offered her suggestions on how to remove the paint. 

Roadmaster Waltz asked if the township still has a credit card. The previous credit card had been cancelled 
when the former secretary left, and a new card had been applied for. He also asked if any paperwork had been 
started to begin enforcing retainers for driveways. Roadmaster Waltz reported that the township parking lot 
needs a topcoat since it is currently just base repair. He asked if this could be included in the 2023 budget. 
Discussion was had about using ARPA funds for this project. Roadmaster Waltz also asked if he could put out a 
bid on a new truck for snow removal. Approximately $11,000 has been put out so far to repair the 2003 truck 
that has 44,000 miles. Vice-Chairman McDaniel gave his opinion that fixing old trucks is worth the money 
since the quality of new trucks is not nearly as good now as in the past and are not easily repaired. Roadmaster 
Waltz said with the truck being the age that it is, they could be out plowing, and the engine could blow, and 
they would be down a vehicle. Chairman Albin indicated that the Board would consider his request.

Planning Commission Report/Project Coordinator:

Dave Lawrence reported that he has the comments from Dean Schultz of Gettysburg Engineering and from 
Erik Vranich of Keller Engineering on Gerrick Overlook and that he has sent back his comments to Mr. 
Schultz. The next Planning Commission meeting will be Monday, November 7, 2022, at 7:00 p.m. Regarding 
the release of financial security for the Vidyarthi Subdivision Plan, Mr. Lawrence reported that the project 
had been completed within reason and that Mr. Vranich from Keller Engineering recommended the release of 
the escrow funds in the amount of $7920. Vice-Chairman McDaniel made a motion to release the financial 
security for Mr. Vidyarthi in the amount of $7920. Supervisor Ketterman said he would preliminarily agree 
to the release of the funds but would like it addressed at the regular supervisor’s meeting in November. Vice-
Chairman McDaniel changed his motion to preliminarily release the financial security for Mr. Vidyarthi in 
the amount of $7920. Supervisor Ketteman seconded the motion. No further discussion. The vote was 
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unanimous. Supervisor Ketterman then added that he wants to be sure the public is aware of everything being 
discussed in workshops and would prefer certain topics be discussed in the regular meetings. Vice-Chairman 
McDaniel asked if there has been any response from the letter being sent out to Babylon Road. Secretary 
Zirkle reported that the certified letter receipt card had been returned with the resident’s signature.

Secretary’s Report:

Secretary Zirkle reported that the information on the CD through People’s Bank needs to be updated with the 
current Board’s and Secretary’s name. To do this, the bank is requiring a copy of everyone’s driver’s license 
and social security card. Chairman Albin did not agree with the bank needing this information and said he 
wanted to contact the bank regarding this request. Vice-Chairman McDaniel also suggested that perhaps the CD 
should be moved to a more local bank rather than a bank in Hanover. Regarding the American Rescue Plan Act 
(ARPA) funds, Secretary Zirkle reported that these funds should have been put into a separate interest-bearing 
account as soon as the township received the funds in 2021. To date, this has not been done. Vice-Chairman 
McDaniel made a motion seconded by Chairman Albin that a separate account be opened specifically for the 
ARPA funds. Supervisor Ketterman said he thought there was a separate account 352.53 on the budget for the 
ARPA funds and did not understand why another account needed to be opened. Secretary Zirkle said that the 
352.53 is a line item on the budget and not an actual bank account. With no further discussion, the motion 
passed unanimously.

Supervisors:

Discussion was had about the water cooler in the office and whether it should be continued since nobody 
currently uses it. Supervisor Ketterman asked if the road crew uses it. The road crew uses bottled water. Vice-
Chairman McDaniel made a motion seconded by Supervisor Ketterman that the water cooler could be gotten rid 
of. With no further discussion the motion passed unanimously.

Chairman Albin asked what was going to be done about an audit, have it done by the elected auditors or by a 
professional auditor. Assistant Secretary Char Albin reported that Neal Krichten has put a lot of time into 
reviewing the records up to the time the previous secretary had left. The other two auditors have done some but 
all three have not been together yet to develop a report. Chairman Albin added that Smith, Elliott, & Kearns 
(SEK) had recommended waiting to the end of the year to complete a full audit rather than just for the time the 
previous secretary had been employed as the cost would be the same. Vice-Chairman McDaniel asked what 
would happen if something was found by a professional auditor. Supervisor Ketterman said an audit must be 
done when an employee leaves and especially since the elected auditors seem to be dragging their feet with 
completing their job now. Vice-Chairman McDaniel asked why the township is using elected auditors if they do 
not seem to know what they are doing and asked what the elected auditors have currently found. Assistant 
Secretary Albin responded that the auditors had issue with free gifts that were being received by the former 
secretary, the amount of bird seed that was being purchased, and that all payroll documentation did not have the 
required signatures. She added that all bills appear to be intact from what the auditors have seen. Supervisor 
Ketterman said he would contact SEK to get an estimate. Chairman Albin brought up that if they keep delaying 
the decision it will take longer to get on SEK’s schedule if they decide to go with them. Supervisor Ketterman 
said the cost with SEK will be higher the first year because they will go back several years to develop their 
record and then upcoming years should be less of a cost. Vice-Chairman McDaniel made a motion that a 
professional audit would be done contingent on Supervisor Ketterman reaching out to SEK for a quote/estimate. 
Chairman Albin seconded the motion. There being no further discussion, the motion passed unanimously.
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Planning for the 2023 budget was discussed with Project Coordinator Lawrence presenting the numbers that he 
came up with and added that the costs for Feeser Rd would need to be factored into the budget. Roadmaster 
Waltz said he is waiting on cost estimates for Gettysburg Rd. Phase 3. He also added that St. John’s Rd. will 
need widened. Vice-Chairman McDaniel asked if he estimates for this. Roadmaster Waltz will get estimates. 
Chairman Albin asked that the supervisors review the numbers that were presented and have comments ready 
for the next workshop meeting. Supervisor Ketterman added that employee pay increases and fire company 
donations be considered as well when reviewing the budget. Chairman Albin that the Council of Governments 
(COG) suggests that the fire tax be .25 mil. The townships current fire tax is .10 mil. He asked if the fire tax 
should be increased.

Regarding Pennsylvania Municipal Code Alliance (PAMCA) Supervisor Ketterman believes the supervisors 
should decide if a complaint should go to the code enforcement officer or if it is a situation than can be dealt 
with in house by the supervisors or the road crew. He also felt that violators of the township’s code should be 
required to pay administrative costs. Vice-Chairman McDaniel said the code enforcement officer is wrong in 
saying that grandfathered vehicles are not covered under the nuisance code. He also agrees that any code 
violations should be brought to the supervisors first.

Vice-Chairman McDaniel reported on information from the PSATS Regional forum that the supervisors 
attended in Gettysburg. Vice-Chairman McDaniel reported that only draft minutes must be available for the 
public to access. Supervisor Ketterman added that draft minutes should be sent to supervisors prior to meetings. 
Vice-Chairman McDaniel reported that townships are not required to offer FMLA. As far as having the tax 
collector in the township building, a third of the townships present have the tax collector in the building. Those 
that have the tax collector in the township building do charge rent. Vice-Chairman McDaniel also reported that 
it is recommended that townships put aside 30% of their budget specifically for roads. Project Coordinator 
Lawrence asked what a good reserve amount is for a township to have available. Vice-Chairman reported that 
there should be separate log-in for each person who has access to QuickBooks. He also advised that supervisors 
should not have access to QuickBooks. Agendas need to be posted 24-hours in advance of meetings and specific 
actions that the Board will be taking must be listed. Chairman Albin reported that fire companies are struggling 
with recruitment and ambulance services are slowly going to hospital EMS services. He added that 
municipalities do not have to pay for worker’s compensation for paid EMS services. Vice-Chairman McDaniel 
reported that cell phones can be used as public record when a Right-to-Know request comes in that asks for 
records. Supervisor Ketterman indicated that an Associate Right-to-Know officer needs to be identified in case 
the Right-to-Know Officer is out for any reason. This will be discussed at the next workshop meeting.

Supervisor Ketterman asked who the associate tax collector is. Vice-Chairman McDaniel made a motion that a 
letter would be sent to the tax collector asking for information on who the associate tax collector is for Germany 
Township. Supervisor Ketterman seconded the motion. With no further discussion, the motion passed 
unanimously. Supervisor Ketterman asked if anything ahs been done regarding Act 57. A resolution has been 
drafted by Solicitor James and will be reviewed at the next regular supervisor’s meeting in November. 
Supervisor Ketterman asked who the township’s representative for the Adams County Tax Collection 
Committee will be since the former secretary had been. Discussion was had about using bulletin boards in the 
meeting room to post minutes and other important reports. Supervisor Ketterman would investigate costs. 
Supervisor Ketterman also said the personnel policies need to be updated.

Chairman Albin asked what a reasonable rate would be to charge the tax collector for rent. Discussion was had 
about how liable the township would be if the tax collector had residents in the township building after 
township’s regular business hours. Office staff would check with the insurance company on this matter.
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An executive session was held from 11:38 a.m. to 11:45 a.m. with personnel as the topic.

There being no further discussion, the workshop was adjourned at 11:45 a.m. following a motion by Supervisor 
Ketterman seconded by Chairman Albin.

_________________________________ _________________________________
Elwood Albin, Chairman Melissa Zirkle, Secretary/Treasurer


