
Workshop Minutes

November 9, 2022

The Germany Township Supervisors met for a workshop at 9:30 a.m. at the township office, 136 Ulricktown 
Road. The meeting was called to order by Chairman Elwood Albin. Vice-Chairman Wes McDaniel and 
Supervisor Jack Ketterman were also present. Also in attendance was Melissa Zirkle, Secretary/Treasurer; Char 
Albin, Assistant Secretary; Dave Lawrence, Project Coordinator/Planning Liaison; and Tim Waltz, Roadmaster.

Public Comments: 

There was no public comment offered.

Roadmaster Report:

Roadmaster Waltz reported that everything that had been placed on Municibid has sold but the concrete pipe. 
He indicated that Middlesex Township is offering $200 for the pipe. He asked for supervisor approval. 
Chairman Albin made a motion seconded by Supervisor Ketterman to sell the pipe for $200. No discussion. 
Vote was unanimous. 

Brush clean-up is finishing up. Roadmaster Waltz expressed some concern with residents taking advantage of 
the service and putting out more than just brush rather than spending the money to have a tree company come 
in. There was a brief discussion on establishing guidelines for future brush cleanups. Roadmaster Waltz said 
base repair is scheduled for the first week of December. Three trucks are being prepared for winter and two 
trucks will be going to the garage for recalls. Babylon Rd. resident has trimmed back the bushes as requested by 
the township. Fire extinguishers were serviced last week by WFX. 

Roadmaster Waltz had concerns about the trees being planted in Crosswinds and wanted to be sure nothing was 
being planted near sand mounds and swales. Information had been forwarded by Secretary Zirkle to all three 
supervisors about the tree planting.

Planning Commission Report/Project Coordinator:

Dave Lawrence reported that the Planning Commission had met on Monday, November 7 to review Dean 
Schultz’s comments on Gerrick Overlook. The representatives from CLSI, Jay Weiss and Jeff Zigler, were 
present at that meeting and agreed to table the plan until they can get the plans to meet Mr. Schultz’s 
comments. Mr. Lawrence suggested the township implementing a retainer fee schedule for driveways and 
stormwater management as well as adjusting impact fees to become more comparable to other local 
municipalities.  

Mr. Lawrence also reported that the driveway at 200 Kingsdale Road is not put in correctly. He is suggesting 
a recorded document be drawn up between the homeowners and the township that the township will not be 
responsible for any damage to the driveway and that markers would be put in at the end of the driveway, so 
drivers knew where to plow without damaging the driveway.

1090 Fish & Game Road has applied for a geothermal well. According to Mr. Lawrence, Dean Schultz is 
indicating that geothermal wells are not allowed. According to the township’s code, closed loop is allowed 
but open loop is not allowed. Mr. Schultz is reporting that there could be legal implications against Mr. 
Lawrence is he signs the permit application. The question was who will sign for permits since Mr. Lawrence 
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is not bonded.

Discussion was started on a policy for when code enforcement issues come up. Supervisor Ketterman 
believes supervisors should be contacted first when there is a complaint. Vice-Chairman McDaniel believes 
personal contact with residents will get a better response than a certified letter being mailed to them.

Secretary’s Report:

Secretary Zirkle reported that the information on the CD through People’s Bank needs to be updated with the 
current Board’s and Secretary’s name. Supervisors suggested trying to get an appointment at People’s Bank for 
Wednesday, November 16. Secretary Zirkle brought up the ongoing issue with a credit card from ACNB. The 
bank needs an employee attached to the credit card using that person’s social security card because the bank 
needs a credit score. Supervisor Ketterman said he would speak with people at the ACATO conference later in 
the evening to find out how other townships have gotten credit cards.

Secretary Zirkle reminded the supervisors that the personnel policy needs updated to reflect parttime employees 
rather than focusing on fulltime employees. Vice-Chairman McDaniel said they would need to call a special 
meeting to review the policy. Supervisor Ketterman suggested that it be contracted out. Roadmaster Waltz and 
Project Coordinator Lawrence expressed concern with the cost of contracting out. Policies from other local 
townships are being collected to be used as suggestions. Project Coordinator Lawrence also asked if 
performance evaluations would be done since there are new employees at the township.

Supervisors:

Associate Right to Know Officer will be Char Albin. She will be appointed at the next regular meeting on 
November 14, 2022.

The spot audit done by the Township Auditors following the departure of the previous secretary was read by 
Vice-Chairman McDaniel. No significant findings were found other than time sheets needing to be signed 
consistently.

Discussion was held on whether to have a professional audit done. Supervisor Ketterman said he sent out an 
email to the Chambersburg office of SEK and has not heard anything back. Vice-Chairman McDaniel asked 
that the office staff contact SEK in Hanover to get a cost estimate for the next meeting.

Supervisor Ketterman reported that the Pennsylvania State Police responded to 38 calls in October. 

The cost of renovations to the office and the tax collector’s area was presented by Project Coordinator 
Lawrence. To have a door installed where a window currently is and to have everything ADA compliant the 
cost will be approximately $3790. Vice-Chairman McDaniel made a motion to order the door and to proceed 
with the renovations. Chairman Albin seconded the motion. With no further discussion the motion passed 
unanimously.

Supervisors also had a brief discussion about charging the tax collector rent starting in 2023.

A discussion about how many workshops to be held in 2023 was had. Chairman Albin felt there are too many 
workshops. Roadmaster Waltz thought it would be cheaper to cancel a meeting than to advertise for a special 
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meeting. Supervisor Ketterman said one workshop each month during the first quarter is due to slow activity in 
the township. Vice-Chairman McDaniel made a motion to schedule two workshop meetings each month in 2023 
with the first meeting each month being the Wednesday before the regular meeting. Supervisor Ketterman 
seconded the motion. No further discussion. Motion was passed unanimously.

As far as the hiring of Neal Krichten, Roadmaster Waltz has not yet met with him. Vice-Chairman McDaniel 
made a motion to hire Mr. Krichten if he accepts the salary that they will discuss at the executive session 
following the regular meeting. Chairman Albin seconded the motion. Chairman Albin and Vice-Chairman 
McDaniel voted yes. Supervisor Ketterman voted no with no additional comment. 

Project Coordinator Lawrence presented two options for the 2023 budget. The first option does not include a 
new truck. The second option does include a new truck. The supervisors are to review the budgets in 
preparation for the upcoming regular meeting.

There being no further discussion, the workshop was adjourned at 11:51 a.m. following a motion by Vice-
Chairman McDaniel seconded by Supervisor Ketterman. Motion was unanimous.

_________________________________ _________________________________
Elwood Albin, Chairman Melissa Zirkle, Secretary/Treasurer


