
Workshop Minutes

December 6, 2017

The  Germany  Township  Supervisors  met  for  a  workshop  at  9:30  a.m.  at  the  township  office,  136
Ulricktown  Road.   The  meeting  was  called  to  order  by  Tom  Osborne,  Chairman;  Supervisor  Jack
Ketterman was also present.   Also in attendance,  Secretary/Treasurer,  Susan Hansen and Tim Waltz,
Roadmaster. Vice Chairman Smith was absent.

Guest –   John Lupp 

Comments:

Mr. Lupp asked if it was ok for residents on Kensington Drive who have driveways with a hill to
sometimes park on the road when it snows if they can’t make it up their driveways.  Mr. Waltz
recommends not parking on the road if they can make it up their driveways other wise the snow
plows have a hard time getting around all the cars.

Planning Commission Report:

A ninety (90) day extension request was received for the Ultra-Care Systems Land Development
Plan.  This will be on the December’s regular agenda for approval.

Roadmaster Report:

Mr. Waltz reviewed the following items with the Supervisors:

1. PennDOT  would  like  the  Township  to  sign  an  Agility  Agreement  with  them  so  the
Township and PennDOT can share work for one another.  The Township had an agreement
with PennDOT, but it expired.  The Township Solicitor will review.

2. All the equipment is ready for the winter. 
3. Supervisor  Ketterman  asked if  Mr.  Storm would still  be  available  to  run the grader  if

needed.  Mr. Waltz has been in contact with Mr. Storm and his is available to help with
winter storms.

4. Mr. Waltz will be away from December 16th – 19th.

Special Projects Coordinator Report:

Mr. Dell is in Florida for the winter.

Secretary’s Report:

Ms. Hansen reviewed the following items with the Supervisors:

1. The Contractor for the Ulricktown Road Culvert Project has not completed furnishing
and installing the guide rail.  The deadline was December 1, 2017.  Mr. Vranich has sent
a  letter  to  Conewago  Excavating  and  Paving  LLC with  regards  to  the  deadline  and
penalties that have started for each day the contract is not completed.  Chairman Osborne
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has sent a letter to the Adams County Conservation District for an extension in time to
complete the Dirt and Gravel Project.

2. The Township received a Change Order #1 for the Kingsdale Road Realignment Project
to increase the cost $687.45 for the installation of 25 additional feet of underdrain needed
to capture a spring seep within the roadway.   This will  be on the December  regular
meeting  agenda.   A  request  for  payment  #2  was  also  received  and  will  be  on  the
December agenda.

3. The 2018 Budget will be on the December agenda for a Public Hearing and approval.
4. Resolutions that will be on the December agenda will include the Budget, 2018 Tax Rate

and Destruction of Specific Records.
5. The 2018 Proposed Meeting Dates were given to the Supervisors for review.

Supervisors:

1. 250 Feeser Road, Mr. Waltz will go after the workshop and see if all the mowing has
been completed, if not Attorney James will start proceedings with the District Court.

2. Supervisor Ketterman heard there may be a septic problem at 195 St. Johns Road West.
Ms. Hansen will call the Township’s SEO.

There being no further discussion the workshop was adjourned at 10:26 a.m.
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