
Workshop Minutes

August 21, 2019

The Germany Township Supervisors met for a workshop at 9:30 a.m. at the township office, 136
Ulricktown  Road.   The  meeting  was  called  to  order  by  Vice  Chairman  Jack  Ketterman,
Supervisor Smith was also present.  Also, in attendance, Secretary/Treasurer, Susan Hansen, Tim
Waltz Roadmaster.  Chairman Osborne was on vacation.

Guest –   Elwood Albin

Comments:

Supervisor Ketterman spent an hour and a half talking to a resident on Georgetown Road about
ruts left in her property after PennDOT worked on the gutters.  Mr. Waltz will get in contact with
PennDOT about  the situation  on Georgetown Road.   Georgetown Road is  a  State  road that
PennDOT owns and maintains.

Planning Commission Report/Project Coordinator:

Mr. Dell is meeting with Erik Vranich, Wm Hill Associates about Cool Road and various road
projects for the 2020 budget.  

Roadmaster Report:

1. Gettysburg  Road Phase II  Project  has begun, the big pipe is  in and the smaller  pipe
should be in by the end of the week.

Secretary’s Report:

1. Ms. Hansen is working on the 2020 budget.

Supervisors:

1. Supervisor Ketterman would like to hire an Assistant Secretary to be on call for days Ms.
Hansen is on vacation, sick, etc.  Supervisor Smith doesn’t think you could get someone
to just be on-call.

2. Supervisor Ketterman asked Mr. Waltz why Mr. Dell was called out to help clean up a
tree on the road after a storm.  Mr. Waltz explained he was out of town when the call
came in, he called a road crew employee to get the loader and push the tree off the road.
The road crew employee came out to the garage, but the power was out and couldn’t
open the garage door.  Mr. Waltz asked him to call Mr. Dell to bring the key to the garage
so they could open the door.  Once they pushed the garage door up so they could get the
loader out, Mr. Dell went out to another location to check on that road.  He met back up
with the road crew employee to see if he needed any other help.

3. Supervisor  Ketterman  asked  Mr.  Waltz  if  there  was  a  need  for  another  road  crew
employee.  Mr. Waltz advised there were already 4 regular part time employees plus 3
part  time  employees  on  call  if  they  help  with  snow  removal  and/or  emergencies.
Currently there is no need to add anymore part time road crew employees.
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4. Supervisor  Ketterman  discussed  the  need  for  auditors  and/or  a  CPA firm  to  do  the
Township’s annual audit.   Supervisor Smith said he would volunteer to be an auditor
since he is not running in the next election to be a Supervisor.  Supervisor Ketterman
would still like to get proposals from CPA firms to see what the cost would be to do the
audit.  Ms. Hansen will get some proposals before the budget workshop.

There being no further discussion the workshop was adjourned at 10:19 a.m.
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