
Workshop Minutes 

 

The following workshop minutes will not become official until they are approved at the 

next Supervisors Regular Meeting, April 9, 2012 

March 7, 2012 

The Germany Township Supervisors met for a workshop at 9:30 a.m. at the township office, 103 

S. Queen Street.  The meeting was called to order by Jack Ketterman, Chairman; Supervisors 

Tom Osborne and Steve Bitzel were also present.  Also in attendance, Secretary/Treasurer, Susan 

Hansen and Bill Ridinger Roadmaster. 

 

Guests present were, Mike Lanahan, Auditor, Richard Valko and Ken Martz. 

 

Comments 

 

Mr. Martz of KEM Construction advised the Supervisors he was hired to build an in-law 

apartment at 270 Gettysburg Road.  The property owners will need a special exception for 

zoning. They also need to know if they need to enlarge the existing septic system or add a new 

septic system.  The Supervisors will get a determination from Gil Picarelli the Township’s SEO 

and advise Mr. Martz. 

 

Mike Lanahan, Chairman for the Board of Auditors advised the Supervisors the audit was 

complete and had the following recommendations for the board. 

1. Make sure all time sheets had signatures 

2. Roadmaster should provide a monthly report and should be written and/or orally 

presented to the Supervisors.  When working with another township all bills should be 

expensed monthly. 

3. Increase the Secretary position to a minimum of thirty (30) hours per week and covering 

five (5) days.  Pay and benefits need to be commensurate with full time work. 

4. The budgeted $2000 for pension needs to immediately be moved into an interest bearing 

account. 

5. A daily stipend is set, using the government per diem based on location, to cover three (3) 

meals a day when employees attend and overnight conference. 

6. Recommend that due to liability issues, personally owned mechanical road equipment not 

be used for Township business. 

 

Planning Commission Report: 

 

The March Planning Commission meeting was cancelled. 

 

Roadmaster Report: 

 

1. Bill Ridinger went over the accident at the  Mengus Mill Road Bridge. The inspector was 

out to inspect the bridge on Friday, March 2, 2012.  His letter stated no structural damage 

but the rails need to be replaced as soon as possible.  There was also a blinker light and 

orange traffic cones stolen from the scene. 
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2. Bill asked the Supervisors if the employees attending the required flagger course would 

be paid their hourly rate for attending the course.  The Supervisors advised him they 

would get their regular hourly rate. 

3. The road crew has been cleaning up trash and replacing some old signs with the new 

retroflective signs. 

4. Bill will also be calling Mr. Plummer on Mathias Road about the drainage ditch in front 

of his house. 

5. Mr. Ridinger will also get the name of the Penn Dot employee that spoke with Mr. Zurba 

about his water concerns so we can see what they advised him he needed to do. 

 

Secretary’s Report: 

 

1. Reviewed minutes from February’s regular meeting and workshop. 

2. Went over the schedule for the new office building. 

3. Quotes for 2009 Kubota 

4. Update on William Stevens Subdivision bond. 

5. 2011 end of year intermunicipal agreement with Mt. Joy reconciliation. 

 

Supervisors: 

 

1. Kingsdale Fire Departments request to be a water source. 

2. Residents need to know they can call the township when they see a street light is out.  

They can also report online. 

3. New residents should come to the township office and look at the development plans 

before they purchase a new home so they understand where everything will be located on 

the plans. 

 

There being no further discussion the workshop was adjourned at 11:53 a.m. 
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