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Germany Township Supervisors Minutes 

November 14, 2022, Regular Meeting 

The Supervisors met for their regular meeting at 6:30 p.m. at the Township Office 136 Ulricktown 

Road. The meeting was called to order by Chairman Elwood Albin. Vice-Chairman Wes 

McDaniel, and Supervisor Jack Ketterman were also present. Staff Members present were Melissa 

Zirkle, Secretary/Treasurer; Char Albin, Assistant Secretary; Dave Lawrence, Special Project 

Coordinator/Planning Liaison; Tim Waltz, Roadmaster; and David James, Solicitor. 

Guests present were Julia Hammerbacker, John Lupp, Bill Ridinger, John McAlister, and Tom 

Osborne. 

Vice-Chairman McDaniel made a motion to approve the minutes from the October 11, 2022, 

regular meeting. Chairman Albin seconded the motion. The motion passed unanimously. 

Supervisor Ketterman made a motion to approve the minutes from the October 19, 2022, workshop 

meeting. Vice-Chairman McDaniel seconded the motion. The motion passed unanimously. 

Supervisor Ketterman made a motion to approve the minutes from the November 9, 2022, 

workshop meeting. Chairman Albin seconded the motion. The motion passed unanimously. 

Public Comment  

 

Mr. Bill Ridinger of Gettysburg Road asked if the township knows what the new business is across 

the road from the old fire company. The township does not know the type of business; however, 

Dave Lawrence did report that all permits for the property were secured through Land & Sea. 

 

Planning Commission  

 

The Planning Commission met on November 7, 2022, to begin the review of Gerrick Overlook 

and the review comments from Erik Vranich of Keller Engineering and from Dean Schultz of 

Gettysburg Engineering. 

Project Coordinator 

Mr. Lawrence reported that the geothermal closed loop well application for 1190 Fish & Game 

Road has been approved and mailed to the applicant. 

Road Master 

Roadmaster Waltz reported the new Germany Township Park signs are in and will be put up. The 

brush clean-up is finished for the Fall. Two recalls on the trucks have been completed and two 

batteries were replaced in the trucks. He also reported that base repair on Gettysburg Road will 

begin on Wednesday. 

 

Vice-Chairman McDaniel asked what maintenance the township does on Bittle Road regarding 

the potholes. Roadmaster Waltz answered that milling will be put in the potholes for repair. 
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Correspondence 

 

The Land & Sea 2023 Fee Schedule was reviewed. The fees are the same as 2022. Vice-Chairman 

McDaniel made a motion to accept the 2023 Land & Sea Fee Schedule. Chairman Albin seconded 

the motion. With no discussion the motion passed unanimously. 

 

The PSATS 2023 UC Contribution Rate Schedule was reviewed. Chairman Albin made a motion 

to accept the PSATS 2023 UC Contribution Rate Schedule. Vice-Chairman McDaniel seconded 

the motion. With no discussion the motion passed unanimously. 

 

The Board of Supervisors reviewed the report from the PA Municipal Code Alliance (PAMCA) 

for October. Vice-Chairman McDaniel pointed out the complaint for 415 Ulricktown Road is a 

new complaint. Supervisor Ketterman adamantly asked who is calling PAMCA with complaints 

when the Board of Supervisors decided complaints should be coming to them first. Mr. Lawrence 

added that he believes it could be a tenant at the apartment building causing problems for the 

landlord. Solicitor James advised that a letter be sent to PAMCA explaining the township’s new 

procedure of having complaints directed to the Board before an officer is sent out to investigate 

the complaint. Chairman Albin also asked that a call be made to PAMCA to find out who made 

the initial complaint on 415 Ulricktown Road. 

 

 Administrative Actions  

 

The Resolution to Implement Act 57 of 2022, Property Tax Penalty Waiver Provisions was 

introduced to the Board of Supervisors by Attorney James. A motion was made by Supervisor 

Ketterman to adopt the resolution, 2022-03, with a second by Vice-Chairman McDaniel. With no 

further discussion the motion passed unanimously. 

 

Attorney James offered a report on the Superduty complaint concerning 6149 Baltimore Pike. A 

report from the Adams County Zoning Office, Rob Thaeler, is in draft form and in review by the 

county solicitor.  

  

Old Business  

 

A letter from Erik Vranich from Keller Engineering was reviewed notifying the township that all 

criteria has been met regarding the Akshay Vidyarthi Subdivision Plan and advised the financial 

security should be released. A motion was made by Vice-Chairman McDaniel and seconded by 

Supervisor Ketterman to release the financial security. There being no discussion, the motion 

passed unanimously. 

 

New Business  

The 2021 Liquid Fuels Audit was reviewed. There were no suggestions or findings by the auditor. 

Vice-Chairman McDaniel made a motion to appoint Char Albin as the Associate Right to Know 

Officer. Supervisor Ketterman seconded the motion. There being no discussion, Chairman Albin 

called for a vote. Vice-Chairman McDaniel and Supervisor Ketterman voted yet. Chairman Albin 

abstained. 
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The proposed 2023 budget was introduced by Project Manager Lawrence with two options being 

available. Chairman Albin indicated that the difference between the two options is Option 1 does 

not have a new truck budgeted. Option 2 does have a new truck budgeted. Chairman Albin asked 

if wage increases had been factored in. Mr. Lawrence reported that a 4.2% pay increase had been 

factored into the budget. Chairman Albin asked Supervisor Ketterman if he had any input. He 

replied no. Roadmaster Waltz reminded the Board that a lot of roadwork is planned in the 2023 

budget. Mr. Lawrence reminded the Board that the money for the second phase of the park is also 

figured into the budget. As far as the possibility of a new truck, Roadmaster Waltz reminded the 

Board that a new truck needs to be ordered by the beginning of December since Ford will no longer 

be accepting orders for this truck. Mr. Lawrence told the Board that the old truck could probably 

be sold for $30,000-$36,000 to help compensate for the purchase of the new truck. Vice-Chairman 

McDaniel asked Roadmaster Waltz if there is any other equipment that the township does not 

currently own that could also be used for snow removal. Roadmaster Waltz suggested trading in 

the loader for a backhoe. He said he had checked with SEI and found out they have a rental for 

sale that is a year old. Mr. Ridinger from the public made a comment that a bigger truck is needed 

to better deal with the snow drifts. Chairman Albin asked if it is a truck that is needed or if a 

backhoe is needed. Roadmaster Waltz said a backhoe could always be rented as needed. Vice-

Chairman McDaniel made a motion to adopt the 2023 budget Option 1 with no new truck 

budgeted. Supervisor Ketterman seconded the motion. With no further discussion, Vice-Chairman 

McDaniel and Supervisor Ketterman voted yes. Chairman Albin voted no. Attorney James 

reminded that the budget needs to be advertised for public review for 20 days. Resident Tom 

Osborne offered public comment following the vote and asked why the Board would not adopt a 

budget that does include the purchase of large equipment in case the equipment is needed during 

the year. Vice-Chairman McDaniel then made a motion to rescind his prior motion, seconded by 

Supervisor Ketterman. The vote was unanimous. Vice-Chairman McDaniel followed up with a 

motion to approve the 2023 budget Option 2 that includes the large equipment purchase. 

Supervisor Ketterman seconded the motion. No further discussion. The vote was unanimous. Mr. 

Lawrence reminded the Board that the budget is balanced with an increase in fire tax and without 

raising property taxes. Chairman Albin thanked Mr. Lawrence and Roadmaster Waltz for their 

hard work on the budget. 

A memo of understanding was received from the Adams County Conservation District. Chairman 

Albin made a motion that the township accept and sign the memo of understanding. Vice-

Chairman McDaniel seconded the motion. The motion passed unanimously. 

Vice-Chairman McDaniel asked if the credit card with Adams County National Bank has moved 

forward. Assistant Secretary Albin reported that the card would be put under the township’s EIN 

with Secretary Zirkle’s name on the card as well. The card will have a $5000 limit. 

Chairman Albin announced to the public that Mike Keefer had retired a few weeks ago after almost 

37 years with the township. 

Payment of Bills 

Vice-Chairman McDaniel made a motion to pay the bills for the month. Supervisor Ketterman 

seconded the motion. The motion passed unanimously. 

An executive session was held from 7:53 p.m.-8:11 p.m. The topic was personnel. 
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There being no further business Vice-Chairman McDaniel made a motion to adjourn the meeting 

at 8:13 p.m. Supervisor Ketterman seconded the motion. The motion passed unanimously. 

   

 

_______________________________    _________________________________ 

Elwood Albin, Chairman    Melissa K. Zirkle, Secretary/Treasurer 

 


